2008 PROGRAM WORK TEAM ANNUAL REPORT FORM

1. Full name of your Program Work Team (PWT):

Cornell Dairy Program

2. Names, affiliations and e-mail addresses of the PWT Co-Chairs: (With an asterisk [*], please
indicate the co-chair responsible for finalizing this report.)

Co-Chair (Lead): Thomas Overton*

Title: Associate Professor Department of Animal Science

Address: Cornell University, 272 Morrison Hall, Ithaca, NY 14853

Phone: 607-255-2878

Co-Chair: Mark Giles

Fax: 607-255-1335

e-mail;: tro2@cornell.edu

Title: Regional Agriculture Program Coordinator — Cornell Cooperative Extension
Address: Cornell University, 357 Roberts Hall, Ithaca, NY 14853

Phone: 607-255-6619

Fax: 607-255-0788

e-mail: fmg4@cornell.edu

3. Names, affiliations and email addresses of active members of the PWT.

DAIRY PWT MEMBERS First Name | Last Name E-mail Office Phone
CALS PROGRAM AREAS

Dairy Production Management Tom Overton tro2@cornell.edu 607-255-2878
Daryl Nydam dvn2@cornell.edu 607-253-3140

Ynte Schukken yhs2@cornell.edu 607-255-8202

Fay Benson afb3@cornell.edu 607-753-5213

Business Management Brent Gloy bg49@cornell.edu 607-255-9822
Crop and Nutrient Management | Quirine Ketterings agmk2@cornell.edu | 607-255-3061
Karl Czymmek kicl2@cornell.edu 607-255-4890

Curt Gooch cag26@cornell.edu | 607-255-2088

Don Rutz darll@cornell.edu | 607-255-3251

Dairy Products David Barbano dmb37@cornell.edu | 607-255-5482

COOPERATIVE EXTENSION

Extension Administration Mark Giles fmg4@cornell.edu 607-255-6619
County Association Educator Frans Vokey fiv2@cornell.edu 315-376-5270
County Association Educator Cathy Wickswat cswa4@cornell.edu 518-272-4210
Regional Programs Jerry Bertoldo arb23@cornell.edu 585-343-3040

Mike Stanyard mjs88@cornell.edu 315-331-8415
Executive Director Shawn Bossard seb38@cornell.edu 315-539-9252
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4. Please identify your PWT’s activities, accomplishments, and, most importantly, outcomes
and impacts over the past year.

The new Cornell Dairy PWT was formed during 2008 and held its first meeting on
November 14, 2008 with the charge presented by Chris Watkins, Associate Director of
Cornell Cooperative Extension. The majority of the initial meeting was spent
communicating various programs and efforts within each of the many disciplines represented
by the members of the PWT.

The primary outcomes of the discussions were as follows:

There was consensus support among the group for the formation of a “Cornell Dairy Portal”
website that would link to the various CALS programs that relate to the dairy industry at the
farm level and serve as a potential means to enhance communication with internal and
external stakeholders. We will seek to initiate such a website during 2009.

There was interest expressed and discussion among the group for establishing a more formal
and comprehensive mentoring and orientation program that would be oriented primarily
toward new CCE educators with responsibilities related to dairy. Current ad hoc approaches
for establishing mentors and orientation to the resources available probably are not fully
satisfactory for integrating new CCE educators.

Concern was expressed by several of the members of the PWT regarding the closure of the
Cornell Nutrient Analysis Laboratory. The concerns were expressed both in terms of how
the decision was made and communicated to faculty users and field staff and also in terms of
key considerations for transitioning the activities of the laboratory to the private sector (e.g.,
DairyOne). These considerations included careful scrutiny of the methods used by DairyOne
as integrated with the Cornell Recommends as well as aspects of quality control and identity
of the recommendations with Cornell programs.

The group will continue defining its role and establishing priorities for work during early
2009.



